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Principles of IPM

• IPM is a science-based decision-making 
process that integrates multiple tactics to 
manage pests in ways that minimize risk. 
IPM reduces risk by protecting: 
– Economic interests of growers and other IPM 

users 
– Human health 
– The environment 



Principles of IPM
� Exclusion:  Keep pests out
� Sanitation:  Reduce pest food resources
� Reduces risk by protecting human health       

& the environment
� Monitors for pests
� Selects the best control for pests
� Keeps records and evaluating
� Apply pesticide only at the last resort



Current IPM Program
� Original contract 1.1 Million sq. ft.

� PCC West Building, South Building, Symphony Hall, 
Herberger, Orpheum, North Building (Garage & 
Office), North Convention Center, Barrister, and 
Admin building at Glenrosa Service Center

� Barrister Building 99% reduction in pesticide spraying

� Expand to 2.4 Million sq. ft. 
� PCH, CCG, Council Chambers, 305, HR, HCH, Muni 

Court, Adams Street garage, ITD, Channel 11, 438



Support and Education
• National Level

– EPA Pesticide Environmental Stewardship Program
• 200+ members across the US committed to environmental 

stewardship 

– The IPM Institute of North America
• IPM Star for Schools (Mesa, Kyrene, Scottsdale, Washington)
• Green Shield Program

– US Green Building Council
• Existing Buildings

– Green Seal

• State Level
– University of Arizona – Arizona Pest Management Center
– Arizona Office of Pest Management

• Training



Chemical Exposure



What’s wrong with the old way?

� Spray whether a pest is present or not

� The “pest” is not identified

� Pests are not necessarily eliminated

� Unnecessary tenant exposure to 

pesticides

� There are better tools available
• Chemical
• Non chemical



A Successful Pest Needs

FOOD WATER

SHELTER



A Successful Pest Needs… A Way to Get In



A Successful Pest Needs…A Nice Place to 
Live and Eat



Benefits of IPM at
Phoenix Convention Center

� Potentially reduces pesticide exposure

� Potentially reduces environmental risks

� Proactive vs. reactive approach

� Long-term pest management
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Benefits of IPM

� Better long-term pest management
� Potentially reduces pesticide exposure

� Potentially reduces environmental risks
� Proactive vs. reactive approach

� City of Phoenix buildings are built or 
remodeled to US Green Building Council 
specifications.   IPM is part of this green 
building criteria



Communication

� Success of this IPM program depends
on communication among office workers,
building maintenance, and the IPM
contractor

� When you see a pest (i.e. bug, mouse,
several flies), document it in
the logbook or report it by calling in 



Roles in IPM: Building Tenants

� Report pest observation in 
logbook

� Keep areas clutter free, especially 
of cardboard

� Remove food and water from 
work area   

� Place food in sealed glass or 
plastic container.  No baggies!



Click to edit Master title style

• Click to edit Master text styles
– Second level

• Third level
– Fourth level

» Fifth level
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Report Pest
Sightings and Harborages



Roles in IPM:
Pest Control Contractor

� Perform monthly inspections of buildings
� Respond to entries in IPM logbook or 

phone calls
� Communicate potential problems with 

COP IPM coordinator
� Apply control measures and pesticides, if 

necessary and approved



Click to edit Master title style

• Click to edit Master text styles
– Second level

• Third level
– Fourth level

» Fifth level
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Contractors Inspection



Roles in IPM:
PW IPM Coordinator

� Review pest sightings in logbook.
� Identify and initiate correction of:

• Cluttered areas.
• Holes or other areas a pest could crawl 

through.
• Missing or damaged floor sweeps, carpet, 

baseboards, etc.

� Communicate potential problems with  
IPM contractor

� Update building tenants



Tenant observes pest
If large numbers or above threshold

contact PW IPM Coordinator 

Document  in logbook

What happens after you see a pest?



Tenant observes pest
If large numbers or above threshold

contact PW IPM Coordinator 

Identify the source of pest if possible
Document  in logbook

Contractor or PW IPM Coordinator
will note the occurrence the 

next time the logbook is reviewed

Does building need maintenance or 
is additional training required?

PW will repair 
or schedule 

additional training

YesNo

Contractor will determine treatment 
options (if treatment is necessary)

PW IPM Coordinator will review options and 
approve most eco-friendly option

Contractor will apply selected option 
after tenants are notified If non-emergency or 

after emergency application

What happens after you see a pest?

Tenants will receive 
additional training

Wait and see Yes
No



A Successful IPM Program

� Identifies and controls pest problems. Monitors 
buildings and grounds to find when and 
where pests are present

� Establishes thresholds for each pest (number of
pests too high to be acceptable), and when and 
what corrective action should be taken

� Evaluates results



What’s Next?
� Employees can start now by:

• Removing clutter from areas
• Storing food in hard plastic not baggies
• Eating away from desks or removing food 

waste after eating
• Throw out food wrappers in appropriate    

trash cans
• Emptying trash cans routinely
• Don’t overwater plants

� Pest contractor will continue to inspect the 
building. The success of this program 
depends on the information provided

� Notify the PW IPM Coordinator or make a 
note in the IPM Logbook when pests are 
seen 





Sticky Boards/Tin Cats

• To determine what 
pest are present, 
sticky boards are 
used.

• Catch rodents
– Tin Cats is an example



A Successful IPM Program


